



TRANSITIONAL PASTOR AGREEMENT
Goal:  To position Glengate Alliance for a positive transition to a new senior pastor who matches a shared sense of strategic future direction.

Services provided by Brent Farquhar, CCD Assistant Superintendent, for Glengate Alliance Church for a 6 months while the Elders Board and Search Committee launch an aggressive search process for the church’s next senior pastor.

1. Provide consistent preaching on Sunday mornings (series on “Rediscovering Church” based on Acts 1 -13).

a. Initial 4 to 6 week block of Sunday morning messages (to establish rapport and continuity)

b. Every other week messages thereafter.

2. Lead “Future Directions Summits” twice a month on Sunday evenings, involving people of position, passion and potential in interactive exercises and prayer.

3. Meet with the Board and Search Committee once a month to craft “Pastor’s Profile” and monitor search process.

4. Meet once a week with pastoral staff to coordinate their ministries and monitor pastoral care concerns (including Fort Erie Alliance partnership).

Brent will have as a goal the training of a potential “Transitional Pastor” during this process to develop multiplication capacity.

Glengate Alliance will provide a weekly honorarium and cover all travel and ministry expenses.


