INTENTIONAL TRANSITIONAL MINISTRY
Serving the Churches of the Central Canadian District of the C&MA
1. The OPPORTUNITY of Transition
“No moment is as pregnant with possibilities for a congregation as the moment of pastoral change.” (A Change of Pastors by Loren Mead)

The period between pastors can provide a unique opportunity for growth.  The absence of the primary spiritual leader creates space for lay leaders to “step up to the plate” and claim renewed ownership of the mission and ministry of the church.  Instead of losing ground or merely “holding down the fort”, an effective transitional ministry can enable the congregation to move forward in significant ways. This “in between” time offers the opportunity for fresh assessment of the congregation and community, as well as, charting out new direction for the future at this unique season of the church’s life.  The vacuum created by the departure of the pastor often motivates people to seek God’s empowerment with new urgency and to strengthen their relationships with one another.  Intentional Transition Ministry (ITM) equips the congregation to secure a new pastor who matches a refocused vision for its future.
2. The MEANING of Intentional Transitional Ministry

A common frame of reference is essential.  Here are some definitions of a variety of terms which factor into transitional ministry:
· Pulpit Supply: a series of persons who preach at worship services during the period of transition.

· Interim Pastor: an experienced leader who provides an on-going ministry of preaching and some degree of pastoral care during the period of transition.
· Intentional Interim Ministry: a long-term (6 to 12 months) holistic strategy for maximizing the opportunity of transition which includes guiding the congregation through recovering from the past, assessing current reality, refocusing the future and recruiting a new pastor.  
· Intentional Interim Pastor: IMT may include the board securing the services of an “intentional” interim pastor who is trained to navigate the congregation through holistic transition with a strategic focus.  This skilled leader is never considered as a candidate for the pastoral position, allowing him to maintain objectivity and to serve in a unique role.
3. The REALITY of Transitional Ministry

It can be helpful if people in transition understand the following:
· Transitions are a natural and an unavoidable part of life.

· Healthy transitions do not happen automatically.

· Effective transitions take time and progresses through stages.

· Pastoral transitions are complex and multi-dimensional, including :

· Spiritual Renewal

· Relational Renewal

· Missional Renewal

· Structural Renewal

4. The STAGES of Transitional Ministry
There are 4 primary stages in a holistic approach to pastoral transition.

Stage #1: RECOVERING  - Saying Good-bye
· Bringing Closure to the Past

· Celebrating the Assets of the Past

· Confessing the Deficits of the Past

· Strengthening the Spiritual Dynamics of Prayer
· Sustaining Quality Ministry: preaching/teaching/ evangelism discipleship/leadership training, etc.

· Coordinating Congregational Care

· Guiding Pastoral Staff, Board and Key Ministry Leaders
Stage #2: REVIEWING – Assessing Current Reality
· Analyzing our Ministry Context (“Where are we?”)
· Identifying our Congregational Identity and Corporate Culture (“Who are we?”)
· Evaluating our Programs and Ministries (“What do we do?”)

· Examining our Policies and Organizational Structures (“How do we do what we do?”)

Stage #3: REFOCUSING – Envisioning a Preferred Future

· Exploring the Dynamics of Change
· Revisiting and Updating Purpose/Mission/Vision/Values Statements

· Painting Pictures and Writing Stories of a New Tomorrow

· Identifying Major Strategic Initiatives for the Future

· Revising Organizational Structures to Serve the Vision
Stage #4: REPLACING – Securing a New Pastor

· Appointing a Search Committee
· Equipping the Search Committee – Establishing and Launching the Search Process
· Crafting Profiles: Church – Community – New Pastor
· Preparing to Receive your New Pastor
5. The RESOURCES for Transitional Ministry

Here are some ways the district office can assist churches to navigate a healthy pastoral transition.
· Coaching from District Staff Members
· Facilitating a Revisioning Processes – Two Versions (see attached summaries)
· “Refocusing” – Strategic Planning

· “New Horizons – Envisioning a New Future”
· Training of Search Committees
· Search Committee Guidelines

· Pastoral Profile Template
· Pastoral Interview Questions
· Pastoral Compensation Guidelines
· List of Recommended Speakers for Pulpit Supply
· List of Recommended Intentional Interim Pastors
· Books on Transitional Ministries
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