Behaviourally-Based Interview Questions

1. Visionary Ability

Ability to initiate and build significant projects/ministries from the ground floor up.

Qualities:
a) Has a track record of starting and building projects/ministries from scratch.

b) Consistently indicates and gets the ball rolling.

c) Communicates vision in an inspiring and catchy manner; ability to generate creative ideas.

d) Projects into the future consistently; has a future orientation.

e) Mobilizes resources to accomplish significant tasks; persuasive at influencing others to join in.

Interview Questions:

1.
Tell about a significant idea you have had that you built from the ground floor up.

2.
Tell about a creative idea you had and what you did to turn that idea into reality.

3.
How have you communicated your vision so that others will remember it?

4. Tell about a significant goal that you had whose completion was far into the future.  What planning did you do to achieve that goal?

5. Tell about a time when you had to pull together a tremendous amount of resources in order to accomplish a task.  How did you pull those resources together?

6. Describe a significant instance when someone sought to hinder you from setting or accomplishing your goal(s).

2. Self Starter

A self-starter is motivated to work with diligence and excellence.

Qualities:

a)
Has high energy level and stamina.

b)
Is able to effectively handle large workloads and significant responsibility.

c) Initiates projects and completes them in a timely manner with little or no supervision.

d) Has the inner drive to consistently put forth his best and perform with excellence.

e) Has strong character; sticks with his commitments even under less than ideal circumstances.

Interview Questions:

1.
What is the number and scope of projects/ministries that you are currently working on?  Describe your typical workweek.

2.
Describe a time when you have been required to put in a significant amount of extra work on a project/ministry.  How did having to invest that extra time affect your energy level?

3.
Tell about a time when you had to initiate a project/ministry on your own and see it through to completion with little or no supervision.  In what ways do you normally find yourself procrastinating on projects/ministries?

3. Motivates Others to Work for the Growth and Success of the Company/Church

Qualities:

a. Recruits others effectively.

b. Delegates responsibilities in areas where candidate is weak or overwhelmed; evidences solid follow-through after delegation.

c. Coach others into higher levels of responsibility; systematically trains and equips others.

Interview Questions:

1. Give an example of someone you recruited for a significant task.  What steps did you take in recruiting them?

2. Describe a time when you were overwhelmed with lots of tasks.  What did you do to get these tasks accomplished?

3. Tell about someone you have coached into a higher level of responsibility.  Explain how you equipped that person for their new responsibility.  How have you gone about identifying and training leaders?

4. Describe your best example of a project, individual or group that went on to reproduction.  What did you do to influence that reproduction?

4. Creatively Finding New People to Share Your Faith With

Is interested in finding people to share your faith with.

Interview Questions:

1. When was the last time you had the opportunity to share your faith with someone?

2. Do you have a system or process to creatively share your faith or to teach others to share their faith?

5. Relational Building 

Evidences solid interpersonal skills and demonstrates the ability to negotiate a wide range of relational dynamics.

Qualities:

a. Initiates the starting and building of relationships.

b. Puts others at ease and takes an active interest in them; good people skills.

c. Handles criticism in a constructive manner; able to deal with difficult personalities.

d. Appreciates and accepts a wide variety of people.

Interview Questions:

1. How did you go about relating to others around you the last time you were in a new situation?

2. What would your best friends say are your greatest strengths and your worst traits when it comes to interacting with people?

3. Tell about the last time you were significantly criticized.  How did you respond?  Tell about a difficult person you had to work closely with.  What did you do to overcome the personality differences?

4. Name your three closest friends outside of your family.   How were those relationships initiated and how are they generally maintained?  How wide is your circle of friends?  What percentage of these friendships did you initiate?

6. Committed to Business/Kingdom Building

Embraces growing the business/Kingdom as a personal goal.

Qualities:

a)
Consistently sets and completes growth goals; has a track record of setting goals and working toward them.

b)
Appreciates slow, steady growth without preoccupation for quick success.

Interview Questions:

1. Tell me about what you have done to pursue training in ________ skills.

2. Tell about a situation in which you have successfully applied your knowledge of _____________.  Tell about an unsuccessful application.  How did you learn from that experience?  How did that learning impact a later effort?

3. Tell about an experience you have had with a dynamic business/ministry.  How did you contribute to that business/ministry?

4. Tell about a time when you pushed too hard, too fast, for success.  What lessons did you learn from that experience and how have you applied that learning?

7. Responsiveness to Market Place/Church Culture

An interest to try and understand the market place/church culture.

Quality:

Is effective in finding the unique pulse and character of each market place/church.

Interview Questions:

1. What methods and techniques have you used to assess the needs of your market place (community)/church?

2. Tell about a program you developed that was targeted to meet a specific need.

3. Give a specific example of how your philosophy of reaching the market place/church changed as you have served in different communities.

4. In what ways have you mobilized resources to meet critical needs in your market place/church?

8. Utilizes Skills and Abilities of Others

The ability to identify, develop and empower others to serve in their area of skills and abilities.

Interview Questions:

1. What process do you use to match the right people with the right job?  Tell about the last time you used that process.

2. Describe a dramatic example of someone you helped to recognize and use their skill/abilities of which they were unaware.

3. How have you developed and researched those around you in their areas of skills/abilities?

4. Give an example of when you have released responsibility to someone who was stronger than you are in an area.  Tell about a time when you released responsibility to someone who was not ready.  What did you learn from that situation and how have you applied that learning?

9. Flexibility

The ability to negotiate change successfully while not being thwarted from accomplishing the intended mission.

Qualities:

a)
Values ideas different from their own and does not squash discussion:  is open minded.

b)
Does not allow sudden unexpected or negative events to knock them off course; remains dedicated to the mission.

c)
Evidences balance between flexibility and firmly staying on course; is not rigid.

d)
Is not too easily swayed by the latest opinion or idea.

Interview Questions:

1. Tell about a time when you had to lay down your own idea and support the idea of someone else in order to accomplish a goal.

2. Tell about a time in your work/ministry in which your direction was unclear or confusing.  What did you do to move forward?

3. Tell about an idea that you were absolutely sold on, but it took you several tries to accomplish that idea.  How did you overcome the roadblock?

4. Describe a time when your resistance to change proved counterproductive.  Describe a time when you were too easily swayed by an idea that had merit, but wasn’t right for you.  What did you learn from these experiences and how have you applied those to learning’s?

10. Building Team Cohesion

The ability to orchestrate widely differing people into effective groups which function as a unified body.

Qualities:

a)
Effectively monitors and keeps morale high.

b)
Orchestrates diverse kinds of people into appreciating one another’s strengths.

Interview Questions:

1. Give your best example of organizing an event, project or ministry in which you had to get a wide variety of people to work together in harmony.

2. Describe a time when a group you were leading experienced significant conflict.  What did you do to bring that group into harmony and what were the results?

3. Describe your most effective time of taking a group which had low morale and the steps you took to building positive morale.

11. Resilience

The ability to stay the course in the face of major set backs, disappointments, and opposition.

Qualities:

a)
Remains determined/positive in the midst of setbacks.

b)
Stays with a project/ministry through down times and sees them through to completion; is persistent even tenacious in accomplishing goals.

c)
Bounces back quickly from loss or discouragement; emotional down time is adequate but not lengthy.

d)
Experiences unjust situations without lashing out or lingering bitterness.

Interview Questions:

1. Describe a difficult situation in which you were discouraged, but had to continue to present a positive attitude.  What did you do to overcome the discouragement and be positive?

2. Recall a situation when you were frustrated and wanted to leave, but decided to stay.  Walk me through the inner dialogue you had with yourself that brought you to your decision to stay.

3. Describe a time when you exerted your greatest effort in accomplishing a goal.  What did you do to ensure it was completed in a timely manner?

4. What was your biggest failure or disappointment?  How did you go about recovering from that?  What did you do to handle the range of emotions?

5. Describe a time in your life when you experienced both great joys and significant disappointments close together.  What do you do to handle the range of emotions?

6. Describe a time when you were unjustly criticized or accused.  How have you dealt with the person(s) who brought those accusations against you?
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