GOVERNANCE CASE STUDIES___________________________

Please indicate what you believe would be the BEST approach in dealing with the following situations.

CASE STUDY #1

A student in your congregation wants the church to support his summer missions trip financially.

Discuss the pros and cons and make a decision

Refer to your Missions Committee

Refer to your pastoral staff

Establish or revise a policy

Other:

CASE STUDY #2
The Kiwanis Club is requesting use of your facilities for their week-long music festival.

Discuss the pros and cons of the request and make a decision

Refer the matter to your pastoral staff

Refer the matter to your Property Committee

Establish or revise a policy

Other:

CASE STUDY #3

The leader of your Alpha ministry feels like this ministry is losing support and participation is declining.  She wants to make an announcement about Alpha during a Sunday morning service, promoting the value of this ministry.

Discuss the pros and cons of this request and make a decision

Establish or revise a policy

Refer this matter to the appropriate pastoral staff member supervising this ministry

Ask Alpha leaders to submit a written report to the board, providing an assessment of its health 

Other:

CASE STUDY #4

A volunteer children’s worker brings to a board member a complaint about a new program your Children’s Pastor has launched.  This worker feels like the new program isn’t working as well as the one it replaced.
Discuss the pros and cons of this issue and make a decision

Invite the children’s worker to share her concerns at a board meeting

Discuss the matter with your Children’s Pastor at your next meeting

Refer the matter to your senior pastor for him to handle

Other:

