DENOMINATIONAL POLITY ______________________________________________

The Christian and Missionary Alliance – Canada

Local Church Constitution 2004
ARTICLE VII—GOVERNMENT

There shall be an annual meeting of the membership to be held as specified in the bylaws. It shall receive reports from the senior pastor and the Board, receive financial statements, and shall conduct such other business as may be presented in keeping with the bylaws.

Unless another process for election is stipulated in the bylaws, at the annual meeting the members shall elect a Board from among the voting membership to be responsible for the affairs of the church between annual meetings. The Board is amenable both to the membership and to the District Superintendent as constitutionally defined.

Meetings of the membership may be called by the Board by proper notice to the membership as specified in the bylaws. The pastor or his appointee shall act as the chair of meetings of the membership.

ARTICLE VIII—BOARD

Section 1: Composition and Responsibilities

The highest functioning authority of the local church shall be the Board of Elders which may be called by another name and is herein referred to as the Board. Board members shall be elected, and along with the senior pastor, will provide oversight of the ministry and operation of the local church. Criteria for membership on the Board are the biblical qualifications of elder.

The church may, by a two-thirds majority of the members present at a duly called meeting of the membership, choose to have women serve on the Board.

The Board shall have a minimum number of four members, including the senior pastor, with the maximum number to be established by the bylaws.

With the exception of the senior pastor, who is a member ex-officio, the members of the Board shall be elected at the annual meeting unless another process for election is stipulated in the bylaws.

The senior pastor or a member of the Board appointed by him shall be the chair. The senior pastor shall have primary responsibility for oversight of the Board and the church and shall function within the job description approved by the Board.

The Board shall serve with the senior pastor in the oversight of the church. It shall have authority to fill vacancies between annual meetings. It shall hold regular meetings for prayer and business and shall report as the church membership may decide. Special meetings of the Board may be called by the chair or upon written request by a majority of its members. All other officers and organizations, except the nominating committee, are amenable to the Board.

Persons shall not vote on any matter which may directly or indirectly result in financial benefit to them, whether such benefit be in the nature of salary or other payment.

Section 2—Officers

The officers of the church shall include, but not be limited to, the chair, vice chair, secretary and treasurer. Additional officers of the church may be designated by the bylaws of the church or laws of the province or territory in which this church is located. They shall be appointed from among the Board members, except in the case of the chair, when that post is filled by the senior pastor.

Section 3—Duties

The officers shall carry out the following duties and such additional duties as directed from time to time by the Board:

Chair—The chair shall preside at regular and special meetings of the Board. Vice Chair—The vice chair acts in the absence or at the request of the chair.

Secretary—The secretary shall keep the minutes of meetings of the Board and the membership. The secretary shall have the care of the corporate seal, if any, and ensure the safekeeping of the official records. The secretary shall conduct the official correspondence of the church as directed by the Board.

Treasurer—The treasurer shall ensure that all funds of the church are received and disbursed as directed by the Board, shall ensure that proper records are maintained and shall report as required.

Section 4—Trustees

Where required, trustees shall be selected in conformity with the laws of the province or territory. They shall be under the direction of the membership and the Board.

ARTICLE IX – PASTOR AND LICENSED WORKERS

Section 1—Senior Pastor

The District Superintendent shall suggest to the Board the names of such workers as in his judgment have proper qualifications for senior pastor of this church. The Board shall give consideration only to candidates approved by the District Superintendent. The senior pastor of the church shall be called by the Board and appointed by the District Superintendent. Upon his appointment by the District Superintendent, the senior pastor and his wife become members of the church.

The senior pastor may resign from the church by giving due notice of his intention to the District Superintendent and the Board. The Board may, with the written approval of the District Superintendent, terminate the employment of the senior pastor in accordance with the policies of The Christian and Missionary Alliance in Canada.

The District Superintendent may, after consultation with the Board and with the approval of the District Executive Committee, terminate the appointment of the senior pastor.  

	Governance Body
	Responsibility
	Authority
	Accountability



	Congregation
	Elects Board & Establishes Bylaws
	Delegated by the denomination via constitution
	To the D.S. for alignment with constitution – To the board for discipline

	Board
	Defines ENDS (Purpose, Vision, Values, Mission)
	Delegated by the congregation via election at Annual Meeting
	To the pastor, congregation and D.S.



	Pastor
	Implements MEANS
	Delegated by denomination via call by board and appointment by D.S.
	To board and D.S.

	District Superintendent
	Appoints, credentials, disciplines, terminates pastor
	Delegated by the denomination via election by delegates to District Conference
	To DEXCOM (District Executive Committee) and delegates to District Conference


UNHEALTHY APPROACHES TO GOVERNANCE BY BOARDS____________

1. Rubber Stamps – mindless endorsement of every proposal from the pastor; extreme “hands-off”, passive approach.

2. Guardians of the Gate – suspicious, distrustful watchdogs, protecting the status quo, blocking pastoral initiatives.

3. Keeper of the Peace – highest goal is to keep everyone happy; peace at any price; often held hostage by “squeaky wheels”.

4. Representative democracies – see their primary function as representing “fairly” various groups (often factions) within the church; extreme emphasis on everyone having an equal voice on all issues.

5. Mundane Micromanagers – an extreme hands-on approach, seeking to direct the detailed operations of the church.

HEALTHY APPROACHES TO GOVERNANCE BY BOARDS_______________

1. Establishing Policies

Policies function like the boundaries, goal line and scoreboard on a sports field.  They enable team members to know when they have stepped out of bounds, how much progress they have made and when they have scored a goal.  Key areas for establishing policies include:

· Church mission – purpose, vision, values and goals.

· Board function

· Senior pastor function

· Board-Senior Pastor relationship

2. Monitoring Progress

· Spiritual health
· Ministry direction
· Financial integrity
· Pastoral performance
3. Advising Decisions

4. Calling a Pastor and Appointing Committees
THE CHANGING ROLE OF THE SENIOR PASTOR__________________
As the size of the church grows and the tenure of the pastor increases, the role of the senior pastor makes predictable shifts.

	FROM
	TO

	MEDICINE MAN – performs religious services (preaches, presides at weddings, funerals, dedications, visits and prays for sick, etc.)
	TRIBAL CHIEF – casts the vision, influences major decisions, mentors and mobilizes other leaders, etc.

	CARE-GIVER: provides direct pastoral care
	CARE-CATALYST: supervises effective congregational care

	“FATHER” of the FAMILY: inward focus on meeting the needs of the church family
	COACH of the TEAM: outward focus on mobilizing a team of leaders to reach the community

	LINE WORKER: does ministry directly himself
	SUPERVISOR: accomplishes ministry through equipping others

	MANAGER: focuses on details, emphasizing doing things right
	LEADER: focuses on the Big Picture, emphasizing doing the right things

	PEACE KEEPER: Seeks to pacify/represent equally the concerns of specific interests groups
	DIRECTION SETTER: Keeps leadership focused on a singular vision, aligning separate ministries to the common mission

	DIRECTOR of VOLUNTEERS: works directly with lay volunteers
	LEADER of LEADERS: Works through pastoral staff to implement vision with lay volunteers


