                 BOARD – PASTORAL FUNCTIONAL PARTNERSHIP
	BOARD FUNCTIONS
	Shared Functions
	PASTORAL FUNCTIONS

	ENDS - Policies

1.  Partners in setting, refining and endorsing overall direction

· Vision

· Purpose

· Values

· Goals (Measures of Faith)
2.  Monitors health and progress

· Ministry effectiveness (Measures of Faith) 

· Spiritual Health of congregation

· Financial Integrity

· Pastor’s Annual Evaluation

3.  Establishes Parameters

· Policies and Procedures

· Budget

· Job Descriptions

4.  Makes appointments and calls pastoral staff (in conjunction with D.S)
· Standing Committees

· Task Forces
	PRAYING

MODELING

SHEPHERDING
TEAM BUILDING

DISCIPLINING
LEARNING

	MEANS - Procedures
1.  Initiates, communicates and secures congregational ownership of overall direction

· Vision

· Purpose

· Values

· Goals (Measures of Faith)
2.  Implements strategies (how to’s, methods, logistics) to accomplish ends
3.  Manages detailed operations

· Supervising staff

· Planning and scheduling programs

· Coordinating use of facilities

· Directing use of finances

4.  Recommends pastoral staff for confirmation by Board - Recruits, equips and resources volunteer staff




